
 

 

Cleveland County Board of Commissioners 

July 12, 2022 
 

The Cleveland County Board of Commissioners met on this date, at the hour of 6:00 p.m. in the Commission 

Chambers of the Cleveland County Administrative Offices.  

PRESENT:  Kevin Gordon, Chairman  

Deb Hardin, Vice-Chair   

Johnny Hutchins, Commissioner 

Ronnie Whetstine, Commissioner  

Doug Bridges, Commissioner 

Tim Moore, County Attorney  

Brian Epley, County Manager 

Phyllis Nowlen, Clerk to the Board  

Kerri Melton, Assistant County Manager 

Katie Swanson, Social Services Director  

Martha Thompson, Chief Deputy Attorney 

Perry Davis, Emergency Management Director/Fire Marshal 

Scott Bowman, Maintenance Director 

Chris Martin, Planning Director 

Allison Mauney, Human Resources Director  

Sherry Lavender, Tax Assessor  

Sandra Orvig, Shooting Range Director 

Jason Falls, Business Development Director  

Stori McIntyre, E-911 Communications Director  

Tommy McNeilly, Emergency Medical Services Director 

 

CALL TO ORDER 
 

Chairman Gordon called the meeting to order, and Emergency Medical Services Director Tommy McNeilly 

provided the invocation and led the audience in the Pledge of Allegiance.  

AGENDA ADOPTION 

ACTION:  Commissioner Hardin made the motion, seconded by Commissioner Hutchins and unanimously 

adopted by the Board to, approve the agenda with the following amendment:  

Add item I to the consent agenda: Commission for Women Board Appointments  

CITIZEN RECOGNITION 

Marjorie Hooper, no address given – spoke negatively about county funds allocated to the American 

Legion World Series.  She also spoke about the revaluation presentation that was made at the June 21, 2022 

Commissioners’ meeting stating “I understand also, in regard to my taxes, that we (taxpayers) are going to be 

assessed by someone coming into my house and measuring the inside of my house. I think the person is the County 

Manager that said that he can come into our house and measure the inside of our house to reassess us and 

increase our taxes higher than what they are. You already have this information. You know how many acres I own, 

how much my house is worth, how many bedrooms and how many bathrooms are in my house. So, in regard to the 

drones, my house is my house. I paid for it. You come and meet me on my porch. I'll introduce you to my best 

friends, Smith and Wesson. And I will shoot those drones out of the sky. That's a for sure thing. I can promise you 

that.” 

 



 

 

 Robert Williams, 814 E. Stagecoach Trl, Fallston – spoke about agenda items including the tabled 

proposed revaluation from the June 21, 2022 regular Commissioner’s meeting and the “golden rule” of treating 

others as one wants to be treated.  

CONSENT AGENDA 

APPROVAL OF MINUTES 
 

The Clerk to the Board included the Minutes from June 7, 2022 regular meeting in Board members’ 

packets.  

ACTION:  Commissioner Hardin made a motion, seconded by Commissioner Bridges, and passed 

unanimously by the Board to, approve the minutes as written. 

FINANCE DEPARTMENT: MONTHLY MANAGER’S REPORT  
 

• Cleveland County was recognized by the Charlotte Business Journal as one of the healthiest participating 

mid-sized employers in the state last year and improved upon that ranking in the current year. With being 

ranked the 11th healthiest mid-sized participating employer in the state of North Carolina last year, and 

continued efforts for workplace safety, healthy living, and targeted measures to improve employee health, 

that ranking was boosted to 2nd for 2022.  

 

• Management is deep into the process of closing out Fiscal year 2022 and working with auditors to perform 

the year end audit of that period. Fiscal year 2023 spending and revenue collections are underway, and 

County staff is working to finalize prior year transactions and reporting. 

 

• Finance staff is currently in the middle of grant reporting requirements for the state funded SCIF grants to be 

used for the anticipated construction of the Justice Center. In addition, reporting requirements are being met 

for all ARPA funds received. 

 

• Financial oversight testing procedures are being established between Cleveland County’s external audit firm, 

TPSA, and outside organizations receiving more than $50,000 from the County. These procedures are 

scheduled to be performed during the month of July, 2022. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

TAX COLLECTOR’S MONTHLY REPORT 

The Tax Collector provided Commissioners with the following detailed written report regarding taxes 

collected during June 2022.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

TAX ABATEMENTS AND SUPPLEMENTS   

 The Tax Assessor provided Commissioners with a detailed written report regarding tax abatements and 

supplements during June 2022.  The monthly grand total of tax abatements was listed as ($39,735.33) and the 

monthly grand total for tax supplements was listed as $221,954.69  

 LATE APPLICATIONS FOR EXEMPTION/EXCLUSION/DEFERRAL 

The list for late applications for exemption, exclusion, or deferment for 2022 pursuant to North Carolina 

General Statute 105-282.1(a1) are included in Commissioner packets.  Applicants would have qualified and been 

approved by the Tax Administrator had they been timely filed with the tax office by June 1, 2022. The estimated 

County fiscal impact is $658. 

ACTION:   Commissioner Hardin made the motion, seconded by Commissioner Bridges, and unanimously 

adopted by the Board, to approve the late applications for exemption/exclusion/deferral as submitted by the Tax 

Assessor.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 PLANNING DEPARTMENT:  REQUEST TO SET PUBLIC HEARING FOR TUESDAY, AUGUST 2, 

2022 FOR CASE 22-20: REQUEST TO REZONE PROPERTY AT 1256 CLEVELAND AVENUE FROM 

RESIDENTIAL (R) TO GENERAL BUSINESS (GB)  
 

Parcel 57853 is approximately 50 acres, located at 1256 Cleveland Avenue, and is currently zoned 

Residential (R). The applicant Michael Brown is requesting to rezone parcel 57853 from Residential (R) to General 

Business (GB). The property is owned by ME Brown Enterprises, LLC, per Cleveland County Tax Appraiser and 

is currently vacant. Surrounding uses consist of mostly single-family residential on both smaller lots and large 

acreage lots. Surrounding zoning is Residential (R) and the Corridor Protection Overlay along Highway 226. The 

Land Use Plan designates this area as a Secondary Growth Area in the county. 

ACTION:  Commissioner Hardin made a motion, seconded by Commissioner Bridges, and unanimously 

adopted by the Board to, approve setting the public hearing as requested. 



 

 

PLANNING DEPARTMENT:  REQUEST TO SET PUBLIC HEARING FOR TUESDAY, AUGUST 2, 

2022 FOR CASE 22-23: REQUEST TO REZONE PROPERTY AT 3052 BLACKSBURG ROAD FROM 

RESIDENTIAL (R) TO NEIGHBORHOOD BUSINESS (NB)   

 

Parcel 5258 is approximately 60 acres, located at 3052 Blacksburg Road, and is currently zoned Residential 

(R) with the Corridor Protection overlay. The property is owned by Travis Hamrick and Kristen Benton Hamrick 

who are requesting to rezone this parcel from Residential (R) to Neighborhood Business (NB). The property is 

located along Highway 198 at the South Carolina state line and the current use is a single residence and a 

commercial carp pond. The surrounding area consists of rural residential uses with Residential (R) and Corridor 

Protection zoning districts. The Land Use Plan designates this area as the County’s Secondary Growth Area. 

ACTION:  Commissioner Hardin made a motion, seconded by Commissioner Bridges, and unanimously 

adopted by the Board to, approve setting the public hearing as requested. 

BROAD RIVER GREENWAY: EASEMENT AGREEMENT 

North Carolina General Statute § 160A-273 authorizes the County to grant easements over, through, under, 

or across any county property. Staff recommends granting two ten-food-wide easements to the Broad River 

Campground. The easements would both be along a border of the Broad River Campground and the Broad River 

Greenway and would allow campground guests to access the greenway. The easement is subject to several 

conditions, including:  

(1) No UTV’s allowed on the Broad River Greenway  

 

(2) The easement will terminate upon the Broad River Campground property no longer being used as a 

campground or being transferred to a third party 

 

(3) Broad River Campground will assist in cleaning up trash along the south side of the Broad River 

 

(4) Broad River Campground will donate annually at least five hundred dollars ($500.00) to the Broad 

River Greenway. The sum will be evaluated annually and will be based on the number of campers.  

 

The easement also requires the approval of the Town of Boiling Springs, which is a part-owner of the Broad 

River Greenway. 

ACTION:  Commissioner Hardin made the motion, seconded by Commissioner Bridges and unanimously 

approved by the Board to, grant the easement and authorize the Chair to execute any necessary documents, 

including a document substantially similar to the easement agreement. 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

LEGAL DEPARTMENT: AMENDED DEED FOR SALE OF PARCEL 43596 
 

Parcel 43596 is a county-owned property located on Cabiness Drive in Shelby.  Cleveland County acquired 

this property through foreclosure proceedings in 2007 and has incurred costs in the amount of $3,924.80 for 

accrued unpaid taxes and interest and county costs. This parcel of land has no residual structures and has a tax 

value of $10,786. At the May 17, 2022 regular Commissioners’ meeting, the Board approved advertising to open 

the upset bid process pursuant to North Carolina General Statutes. On June 22, 2022, the Board of Commissioners 

approved the sale of county-owned property for parcel 43596 to Vernon Baumrind through the upset bid process. 

Upon approval, a quitclaim deed via Resolution 13-2022 was completed. The buyer now requests the property be 

deeded to his company, BVJ Properties, LLC, an entity owned by Mr. Baumrind, through a special warranty deed. 

ACTION:  Commissioner Hardin made a motion, seconded by Commissioner Bridges, and unanimously 

approved by the Board to, authorize County staff to prepare the deed to complete the transfer of the property.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

COMMISSION FOR WOMEN BOARD APPOINTMENTS  

ACTION:  Commissioner Hardin made the motion, seconded by Commissioner Bridges, and unanimously 

adopted by the Board, to reappoint Mary Accor, Diane Davis and Valerie Boyd to serve as members of this 

board, for a period of three years, scheduled to conclude December 31, 2025.  

PUBLIC HEARING 

PLANNING DEPARTMENT CASE 22-17: REQUEST TO REZONE PROPERTY AT 110 WARE LOOP 

DRIVE FROM RESIDENTIAL (R) TO NEIGHBORHOOD BUSINESS CONDITIONAL USE (NB-CU) FOR 

A RECREATIONAL VEHICLE PARK   
 

Chairman Gordon recognized Planning Director Chris Martin to present Planning Department Case 22-17: 

Request to Rezone Property at 110 Ware Loop Drive from Residential (R) to Neighborhood Business Conditional 

Use (NB-CU) for a Recreational Vehicle Park. Parcel 61396 is 8.68 acres, located at 110 Ware Loop Road, and is 

currently zoned Residential with a small portion zoned R15 in the Kings Mountain Extra Territorial Jurisdiction 

(ETJ). The applicant Jeffrey DeCaro is requesting to rezone for the purposes of developing the property for 2 

single-family homes and 10 Recreational Vehicle sites. A site plan has been submitted showing the proposed 

development. Surrounding zoning is a mix of Residential to the north and west and Suburban Residential to the 

south and east in the Kings Mountain ETJ. Surrounding uses are mostly single-family residences and a few vacant 

tracts. The Land Use Plan calls this area Future Primary Growth and is very close to the Future Secondary Growth 

district. Higher impact uses are supported in the Primary Growth area when there is appropriate transportation 

infrastructure. Cleveland County Unified Development Ordinance Section 12-161 describes the requirements for 

establishing recreational vehicle parks. The site plan submitted is in line with those requirements.  

After hearing many comments from the petitioner, surrounding property owners, and a considerable amount 

of discussion, the Planning Board voted 3-3 on a motion to recommend the denial of the petition. The three 

members voting to deny the petition noted that it would create a spot zone and although the request was consistent 

with the Land Use Plan of Primary Growth, they didn’t think it was in harmony with the neighborhood after 

hearing all the comments. The three members voting to approve the request stated it was consistent with the Land 

Use Plan’s designation of Primary Growth and the proposed zoning district and uses wouldn’t be substantially 

different than the area around it. 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chairman Gordon asked Mr. Martin to remind the Commissioners what a Conditional Use Permit is and the 

requirements that correlate with that particular use. Mr. Martin advised there are two methods of rezoning 

properties. The first is the traditional method; a parcel owner (applicant) requests to rezone property in a certain 

zoning district. If approved, you can use that property for any use allowed in that district. The second method is the 

conditional use request; the applicant asks for a particular use or uses out of a district and must submit a site plan 

outlining a very specific plan of how the property will be used. If approved, the landowner can then only use the 

property as that site plan was approved. If the owner ever decided to change the use or enlarge the uses on that 

property, they would have to submit an amended site plan for consideration.  

Commissioner Hardin inquired if conditional use applicants must complete everything on their proposed site 

plan. Mr. Martin explained they do not, “For example, Mr. DeCaro is requesting ten sites for approval. If the 

request were to be approved, Mr. DeCaro would not necessarily have to have ten sites. He can have fewer but no 

more than the originally approved plan.”  

Chairman Gordon opened the Public Hearing at 6:23 pm for anyone wanting to speak for or against Planning 

Department Case 22-17: request to rezone property at 110 Ware Loop Drive from Residential (R) to Neighborhood 

Business Conditional Use (NB-CU) for a Recreational Vehicle Park. (Legal Notice was published in the Shelby 

Star on Friday, June 24, 2022 and Friday, July 1, 2022).  



 

 

Jeff DeCaro, 514 America’s Way, Oxel South Dakota – is the applicant and spoke in favor of the rezoning 

request. He advised that he and his family are originally from Denver, North Carolina, and outlined his site plan 

and business intentions advising it would be for recreational traveling campers, not a permanent residential site.  

Caroline Evans, 115 Ware Loop Drive, Shelby – spoke in opposition to the rezoning request. She stated 

she has lived in this community for over 50 years enjoying the peace and quiet. She supports the two homes being 

proposed to be built and looks forward to welcoming new neighbors, but she does not want nor supports the RV 

Park citing there are no outdoor recreational activities in the area.  

Charles Evans, 115 Ware Loop Drive, Shelby – spoke in opposition to the rezoning request. He echoed 

his mother’s (Caroline Evans) comments adding that an RV Park would be better suited closer to a place like the 

Broad River Greenway. Mr. Evans expressed his concerns for safety with an RV Park next door and the lack of 

harmony it would cause in the neighborhood.  

Cindi Thompson, 120 Ware Loop Drive, Shelby – spoke in opposition to the rezoning request echoing the 

Evan’s previous comments regarding harmony and safety.  

Jerry Blanton, no address given – spoke in favor of the rezoning request. He is an avid “RV’er” and 

reiterated Mr. DeCaro’s comments.  

Richard White, 138 Ware Loop Drive, Shelby – spoke in opposition to the rezoning request advising he 

also had security and park management concerns.   

Brandon DeCaro, 4901 Doris Avenue, Charlotte – spoke in favor of the rezoning request. He stated this is 

the area he wants to raise his family, build the family business and assured they would be good community 

neighbors with safety being a top priority.  

Robert Williams, 814 E. Stagecoach Trl, Fallston – spoke in opposition to the rezoning request stating he 

did not know anything about the case but advised denial due to the Planning Board’s split decision.  

Hearing no further comments, Chairman Gordon closed the Public Hearing at 6:50 pm.  

Chairman Gordon opened the floor to the Board for questions and discussion. Commissioner Hutchins 

inquired, for further clarification, about the site plan stating the applicant can build less than proposed but not 

more, does that also include not building the housing and only having the RV sites? Mr. Martin stated that was 

correct, if approved, the property owner can develop the site as shown on their proposed plan or less just not more. 

Commissioner Hutchins asked if the request to rezone is approved, does the rezoning stay with the property? Mr. 

Martin explained if approved and the property owner decides to sell parcel 61396 later, the new owner could only 

use the property that it is zoned for. They would need to submit a rezoning application to use it for anything not on 

the original site plan.  

Chairman Gordon asked Mr. Martin to further explain the overlay zoning in the Kings Mountain ETJ area. 

Mr. Martin stated, “Zoning districts and jurisdictions do not follow property lines. This is also the case for 100 

Ware Loop Drive. The activity shown on the site plan is happening in the county’s portion which is why the 



 

 

Commissioners must make the zoning decision and not the City of Kings Mountain. The consideration for tonight is 

only for the portion of property inside Cleveland County. The area inside the ETJ will remain what the City of 

Kings Mountain has it zoned as.” Commissioners further discussed the applicant’s next steps if the request is 

approved, spot zoning, land use compliance and if the proposed site is in harmony with the surrounding areas.  

ACTION:  Commissioner Hutchins made a motion, seconded by Commissioner Whetstine, and 

unanimously adopted by the Board to, deny the request to rezone property at 110 Ware Loop Drive from 

Residential (R) to Neighborhood Business Conditional Use (NB-CU) for a Recreational Vehicle Park citing it 

would not be in harmony with the surrounding area and would be spot zoning.   

PLANNING DEPARTMENT CASE 22-18: REQUEST TO REZONE PROPERTY AT 1622 LONG 

BRANCH ROAD FROM LIGHT INDUSTRIAL (LI) TO HEAVY INDUSTRIAL (HI)   

 
 Planning Director Chris Martin remained at the podium to present Planning Department Case 22-18: request 

to rezone property at 1622 Long Branch Road from Light Industrial (LI) to Heavy Industrial (HI). Parcel 10481 is 

24.7 acres located at 1622 Long Branch Road at the intersection of Long Branch Road and South Battleground 

Avenue between Grover and Kings Mountain. The property is currently zoned Light Industrial (LI). The applicant, 

Michael Aho is requesting to rezone the property from Light Industrial (LI) to Heavy Industrial (HI). The 

surrounding zoning is a mix of industrial uses, General Business (GB), Residential (R) and Residential 

Manufactured Home Parks (RMH) and consists of large vacant tracts of land. The Land Use Plan calls this area 

Future Secondary Growth and it borders the Future Primary Growth area. Higher impact uses are allowed in areas 

that can support them. The South Battleground Avenue corridor has the infrastructure to support these types of 

uses. The Planning Board voted unanimously to recommend approval of the requested rezoning petition. The 

Board felt the rezoning change was compatible with surrounding zoning and uses and was in line with the Land 

Use Plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Chairman Gordon opened the Public Hearing at 7:04 pm for anyone wanting to speak for or against Planning 

Department Case 22-18: request to rezone property at 1622 Long Branch Road from Light Industrial (LI) to Heavy 

Industrial (HI). (Legal Notice was published in the Shelby Star on Friday, June 24, 2022 and Friday, July 1, 2022).  

Michael Aho, 101 Bryant Street, Belmont – is the petitioner and spoke in favor of the rezoning request.  

Hearing no further comments, Chairman Gordon closed the Public Hearing at 7:06 pm.  

ACTION:  Commissioner Bridges made a motion, seconded by Commissioner Whetstine, and unanimously 

adopted by the Board to, approve the request to rezone property at 1622 Long Branch Road from Light 

Industrial (LI) to Heavy Industrial (HI) citing compatibility with surrounding zoning and uses, and is in line 

with the Land Use Plan. 



 

 

PLANNING DEPARTMENT CASE 22-22: TEXT AMENDMENT TO SECTION 12-124 OF THE 

UNIFIED DEVELOPMENT ORDINANCE (UDO)   
 

Planning Director Chris Martin remained at the podium to present Planning Department Case 22-22: Text 

Amendment to Section 12-124 of the Unified Development Ordinance (UDO). Grover Industries, LLC is 

requesting to amend the Table of Uses, Section 12-124 of the Cleveland County UDO to add Data Centers (NAICS 

518210) to the Light Industrial (LI) and Heavy Industrial (HI) zoning districts as a permitted use. Data Centers are 

comprised of establishments primarily engaged in providing infrastructure for hosting or data processing services. 

The county’s code is based on the 2012 NAICS and currently does not include data centers, or any similar uses as a 

compliant use in any of the defined zoning districts. The Planning Board voted unanimously to recommend 

approval of the requested text amendment petition. The Board felt the change was necessary as data centers have 

become a prevalent use with the growth of online data usage. They also felt the use was compatible with other uses 

allowed in the light and heavy industrial zoning districts 

 

 

 

 

 

 

 

 

 

 

 

Chairman Gordon opened the Public Hearing at 7:08 pm for anyone wanting to speak for or against Planning 

Department Case 22-22: Text Amendment to Section 12-124 of the Unified Development Ordinance (UDO). 

(Legal Notice was published in the Shelby Star on Friday, June 24, 2022 and Friday, July 1, 2022).  

Hearing no comments, Chairman Gordon closed the Public Hearing at 7:09 pm.  

Chairman Gordon opened the floor to the Board for questions and discussion. Commissioners commented 

positively on the proposed text amendment stating it would bring Data Centers into compliance with the UDO and 

Land Use Plan.   

ACTION:  Commissioner Whetstine made a motion, seconded by Commissioner Hardin, and unanimously 

adopted by the Board to, approve the text amendment to Section 12-124 of the Unified Development Ordinance 

to add Data Centers to the Light Industrial (LI) and Heavy Industrial (HI) zoning districts. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

REGULAR AGENDA 

 EMERGENCY MEDICAL SERVICES TRANSITION 

 Chairman Gordon recognized Emergency Medical Services Director Tommy McNeilly to the podium to 

present an update on the Emergency Medical Services (EMS) transition and present a budget amendment for the 

EMS Department. At their February 25, 2022 work session, the Board voted to centrally administer EMS services. 

Cleveland County began the process and has undergone a system transition. A centralized system will improve 

EMS response times, provide standardized patient care and overall EMS system enhancement. The transition 

process was ongoing at the time the FY 2022 – 2023 budget was approved; however, the proposed budgetary 

allotment was not included in the EMS departmental budget. The transition plan was broken into four phases: 

• Phase I Communication 

• Phase II Personnel 

• Phase III Capital 

• Phase IV System Enhancement 

 



 

 

                             

          

                                                      

                                                  

                                                                                    

            

              

 

               

                

             

                 

          

                  

        

                  

        
           

 

                  

                

                                              

                                                      

                                          

                                             

                          

 

       

                                               

                                            

                      

                                        

                                  

                                   

             

 

               

      
         

      

      
          

              

      
         

        

                                   

                          

                                   

                         

              

         

 

                                    

                                

                                                               
                

 Mr. McNeilly outlined what staff has already completed in phases I – III advising, the county is currently in 

phase IV for system enhancements. The goals for completion in this phase include improved response times and 

the following:  

• Commitment to coverage 
o Casar Base 

▪ Staffed ALS 24/7 on February 15, 2022 
o Lawndale Base  

▪ Staffed ALS 24/7 on July 1, 2022 
• Peak Shaving Units 

o Added 1 ALS Unit (Medic 36) July 1, 2022 
▪ Stationed on Marion Street 
▪ 3 Additional to add by October 

• System Analysis 
o Average Emergency Response time 

▪ Overall System, 7 minutes 21 Seconds 
▪ Casar Base, 8 minutes 7 seconds 
▪ Lawndale Base, 6 minutes 2 seconds 

 
The funds in the budget amendment will be for the purpose of funding the transition within Cleveland 

County EMS and includes personnel, equipment, rolling stock, payroll, etc. This is cost neutral and will have no 

overall fiscal impact on the county’s FY 2022 - 2023 budget. The following information and PowerPoint were 

presented to Board members.  

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

         
       

 

                                      
                                                  

                                                
                                                

                             

                                          

        

                       
           

                                     

               
                                

                   
                                         

                          
                              

                

                               
                                     
                                
                                   

                  

 

                

                                              

                                                      

                                          

                                             

                          

 

                

                

                                      

                     

 

 

 

 

 

 

 

 

 

 

 

 

 

EMERGENCY MEDICAL SERVICES: BUDGET AMENDMENT (BNA #001)  

 

Account Number   Project Code Department/Account Name                       Increase         Decrease 

010.447.4.510.00         EMS Transition/Departmental Fees       $3.090,961.00 

010.447.5.121.00 EMS Transition/Salaries-Wages-Reg   $1,292,166.00 

010.447.5.131.00 EMS Transition/Social Security Taxes   $80,115.00 

010.447.5.132.00 EMS Transition/Retirement   $158,802.00 

010.447.5.133.00 EMS Transition/Hospital Insurance   $383,160.00 

010.447.5.134.00 EMS Transition/Dental Insurance   $5,580.00 

010.447.5.135.00 EMS Transition/Employer 401K   $76,854.00 

010.447.5.136.00 EMS Transition/Medicare Taxes   $18,737.00 

010.447.5.210.00 EMS Transition/Departmental Supply   $15,000.00 

010.447.5.230.00 EMS Transition/Medicine & Supplies   $20,000.00 

010.447.5.240.00 EMS Transition/Automotive Supplies   $30,000.00 

010.447.5.241.00 EMS Transition/Motor Fuels-Oil   $150,000.00 

010.447.5.250.00 EMS Transition/Uniforms-Clothing   $12,400.00 

010.447.5.310.00 EMS Transition/Travel & Training   $10,000.00 

010.447.5.311.00 EMS Transition/Education-Certif-Training   $4,000.00 

010.447.5.321.00 EMS Transition/Telecommunications   $5,400.00 

010.447.5.330.00 EMS Transition/Utilities   $5,000.00 

010.447.5.340.00 EMS Transition/Maint Bldg-Grounds   $6,500.00 

010.447.5.350.00 EMS Transition/Repairs on Equipment   $5,000.00 

010.447.5.460.00 EMS Transition/Dues-Subscriptions    $2,232.00 

010.447.5.461.00 EMS Transition/License-Permit-Cert   $1,200.00 

010.447.5.560.00 EMS Transition/Refunds   $40,000.00 

010.447.5.581.00 EMS Transition/Awards-Appreciation   $5,000.00 

010.447.5.980.00 EMS Transition/C-O Buildings   $517,000.00 

010.447.5.910.00 EMS Transition/Capital Equipment   $246,815.00  

Explanation of Revisions: Budget allocation for $3,090,961.00 in funds for EMS transition department set up.  

 

ACTION:  Commissioner Whetstine made a motion, seconded by Commissioner Bridges, and unanimously 

adopted by the Board to, approve the following budget amendment for rescue transition.  

 CAPITAL PROJECTS UPDATE 
 

Chairman Gordon called upon Assistant County Manager Kerri Melton to present an update on the county’s 

capital projects. The Board was reminded of the Capital Improvement Plan (CIP) that was presented at their 

February 2022 work session. Since that work session, staff has added several minor projects to the CIP. The first of 



 

 

these smaller projects includes the Lawndale Emergency Medical Services (EMS) base station. Project details 

include: 

▪ Project Completed July 2022 
▪  24-hour paramedic base  
▪ Work completed by County Maintenance 
▪ Funding Source – pay as you go 

 

Project scope: Construction of a base in Lawndale to serve the northern end of Cleveland County. Staging a 

unit in this area will reduce response times and provide a higher level of service for residents during an emergency.  

The second project is the Uptown Shelby EMS base station. This building will be used for transport and 

peak shaving trucks only, there is no housing capability and is a temporary site until a permanent location can be 

found. All employees operating out of this facility will work 12-hour shifts.   

▪ Project Completed July 2022 
▪ Transport and Peak Shaving Trucks  
▪ Work completed by County Maintenance 
▪ Funding Source- pay as you go 

 

Mrs. Melton transitioned into the projects that were included in the June FY 2022 – 2023 budget 

presentation. Staff continues to work on convenient site improvements which include:  

▪ Implementation of Citizen Recognition System 
▪ Staffing & Scheduling 
▪ Customer Service Improvements – Efficiency and Safety 
▪ Lighting 
▪ Safety Features 
▪ Parking Lots 

 

The Oak Grove convenience site is the model site and staff will be implementing a similar model from the 

Oak Grove site to all the other convenient site locations in the county’s jurisdiction. The first two site locations for 

upgrades are Boiling Springs and Lawndale.  

The next project is the co-location of the Health Department and Social Services. Construction is already 

underway for this project. Phase one, which is the upstairs part of the building is nearing completion. The child 

support department and the health administration team will move in first in October of this year. Completion of the 

whole project with total department move-in is scheduled for January 2023. This project cost approximately $3.5 

million. The Board was reminded, through the facility master plan, the social services building is considered “end 

of life.” Building an entirely new social services building has a projected cost of $10 to $13MM. The co-location is 

cost avoidance, which will have improved efficiencies, reductions in costs and the ability to have some state 

reimbursement. In the existing Social Services building, employees have individual offices, the design has a more 

workstation with an interview room approach. If a social worker was to meet with a client, they will utilize the 

interview room rather than the employee’s office which is a security enhancement for social services employees.  

Cleveland County’s biggest project is the Justice Center campus. An architect has been secured and staff has 

held many meetings with stakeholders in these buildings such as the Sheriff's Office, Clerk of Court and the 

District Attorney regarding the design and campus layout. Schematic Design is expected to be completed by the 

end of July. The entire project is expected to be completed in late 2025. The request from the community was to 



 

 

                       
             

              

                        

                 

                            

                        

                          
           

                             

                                         
                                      
                                            
                                              
                                                  
                         

not build this project in a hole. The team is working on the elevation with the engineers and design team to ensure 

this does not happen.   

The E-911 Communications Center is housed in the existing courthouse but there are plans to relocate that 

department. Staff submitted a grant to the State E-911 Board on May 1, 2022 and the county’s Communications 

Director Stori McIntyre will be giving a presentation to that Board on August 5, 2022 with a possible grant 

announcement later in August. Staff has started to work with architects’ design firm to get plans in place.  

The next project is the Board of Elections building. There are two options for consideration and direction: 

one is a proposed property on Morgan Street. The other is the old Shelby Rescue Squad building. Staff has been 

analyzing the rescue squad building to see if it would be suitable for adaptive reuse for the Board of Elections. It 

does have a lot of big open space and staff believes it can house all the administrative functions of the Board of 

Elections, as well as early voting, election day voting, training and much-needed storage space. Issues at the 

Morgan Street property include escalated costs and a lack of construction bidders. The rescue squad building 

continues to be evaluated, but if chosen, it will be a much quicker and more affordable avenue.  

Shell Building IV is located on Randolph Road and is being constructed in partnership with the City of 

Shelby. Hickory Construction is the contractor on site with completion projected to be at the end of this year. The 

county is still receiving a lot of interest in this property. This building is a 100,000-square-foot shell with the 

ability to expand another 100,000 square feet. 

Since its opening, there have been several expansions at the Foothills Shooting Complex. The most recent 

project at the range is the addition of the skeet and trap shoot. These projects have all been done through a 

partnership with the North Carolina Wildlife Commission. Mrs. Melton spoke of the upcoming Glock Sport 

Shooting competition. Several enhancements are being done to give the county the ability to host national 

competitions including the building of a pavilion at the skeet and trap range, dividing several of the shooting 

ranges, as well as working on a grading plan to add four new shooting bays. The shooting range continues to stay 

busy.  

The final project is part of the CIP and lines up with the Commissioner’s strategic goal of being an employer 

of choice. An innovative way, and something new, is the potential for a childcare center for county employees. 

Staff is evaluating the potential location and cost for this project. To move forward with this project, this would be 

funded pay-as-you-go. The following information and PowerPoint were presented to Commissioners.  

 

 

 

 

 

 



 

 

              
        

                            

                            
       

                          
           

                             

                                        
                                             
                                              
                                             
                        

            

                                             

                    

                                                   

         

                

             

                       
                                          
                   

                                    
              

                           

                             

                                      
            

                                        
                               
                                   
                              

             
          

              
      

                                                     
                                  

                                                     
    

                                                

                          

                    
                                     

                    
                                

                    
                           

                                      

                                

                                                                                                     

                 

                                                       

                                 

                     

                                                          

                                    

                                

                                 

                          

                                                 

                 
                                                       
                                           
                                                            
                       

              
            

                                  

                                        

                                   
                 

         
        

                             

                
                            

              

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

        

 

 

 

 

BOARD APPOINTMENTS 

 CLEVELAND COUNTY NURSING HOME ADVISORY COMMITTEE  

ACTION:  Commissioner Hardin made the motion, seconded by Commissioner Hutchins, and unanimously 

adopted by the Board, to reappoint Wanda Robinson and Karen Waldrop to serve as members of this board, for a 

period of three years, scheduled to conclude June 30, 2025.  

CLEVELAND COUNTY VETERAN’S ADVISORY BOARD  

ACTION:  Commissioner Hutchins made the motion, seconded by Commissioner Hardin, and unanimously 

adopted by the Board, to appoint Julie Crotts to serve as the Cleveland County Veteran’s Office Representative 

member of this board, to fill the unexpired term of Debra Conn whose term is scheduled to conclude December 

31, 2023.   

CLOSING REMARKS 

Commissioner Hutchins – spoke about the increasing number of RV Parks in Cleveland County and asked 

staff to review possible options regarding the regulations and safety of RV Parks and bring them back before the 

Board at a later time.    

ADJOURN 

There being no further business to come before the Board at this time, Commissioner Hardin made a motion, 

seconded by Commissioner Whetstine and unanimously adopted by the Board, to adjourn. The next meeting of the 

Commission is scheduled for Tuesday, August 2, 2022 at 6:00 p.m. in the Commissioners Chambers.   

 

 

 

 

 

 

 

                                                                  ___________________________________________ 

                    Kevin Gordon, Chairman  

                          Cleveland County Board of Commissioners 
 

 

 

 

_____________________________________ 

      Phyllis Nowlen, Clerk to the Board  

Cleveland County Board of Commissioners 


